orgvue {»
Rapid
assessment

Accelerate time to value with fast insights and
opportunity identification on a budget

Wouldn't it be great if you could deliver impactful insights and recommendations
on a client’s organizational structure or optimization goals within days, not weeks?

With Orgvue’s rapid assessment, you can quickly use their data to identify opportunities
and risks, even on a tight budget.

Example use cases
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Organizational M&A due diligence Risk Al workforce Digital skills
health and synergy management readiness assessment
assessment identification

Rapid assessment for faster insights

Our low-cost rapid assessment capability quickly aggregates HR data and
produces immediate insights, including workforce size, cost, and skills. With rapid
data ingress and pre-built report templates, we help you produce reports and
recommendations in days.

Benefits of rapid assessment: Key questions addressed:

» Quickly reveal highest priority » How many layers exist in your
opportunities to optimize organizational structure?

» Analysis using your clients’ real HR » Are teams sized optimally?
data

» Are there too many contractors at the
» Bespoke analysis reports from top of the organization?

standardized packs . . .
» What risks do | have with retirement,

» In-person or remote readout support  DEI, and critical roles?

from our expert advisory team . .
» Which department has the highest

» Low effort but compelling executive cost?
reports

Rapid assessment orgvue.com



Sample report content

a0 o
B
.

sarg

18883 _v ua '
i , 1 - : [ L. 5
i g1 i : : B | - i
= m_:v g | | : : . H
o < ! 1 . g :
B 1 “ -
o i 2 ; o
B i - | 4
H B i “d j 0
jig= i = 2 . : 5 W
= |15 L 8
154 § i o] . B . o A
LE i _— ] - |4 hed g -
1 i R . : O . MM o =
I 3 o © § P e— [] " 1 : g-
£ FE i eme— . | 2 - (3 © 5 8 e
4 i =l — . o = < i | ] S o 3
mmwwm i I . w o 5 -l-l- R gt
1B el ] T 3
wmmwm i @ U i C el @ S
IR e < o}

:
i . " W 5 Is o
i i : ) 1 i - N
: g i m |«
i 5 3 ' : ; y = ' 1
i e 2 1 2 s %
i = ; : i m : I RERLEE -
. 1 8 i g : B 8 § MIW
- i 3 ' g id - R T I
H —
: | ! : 8 s —— N
i U i — N
1 - " b :H 8 : — B
Peooa i H ] sl .
H . il 7 = : ‘e LIS
3 i s 8 H . 3
§ g s ! —- i3 "l - [ 'H e N
3 vaitdii] || H 2 : IR - W
ENERERRER B f H - A
B LR R B L B H . WM i i RS
i i 18 : 1 - N
: : g e -
: m i, Pl
: - . » i &
H > =811 . M
| PP ) _ AL ! B -
cjas ! I - R
H < i m | X .“
: S s B Ww ,-. .
a H < I i R
@ i o i " R
2 ] B = i B —
£ ; £ N - R
o 3 H . u- M«
. 3 i £ & T
o 3 Y 13 ) . ; —
e S H <] 1 1 — | |
< i1 & g _ 5 co— |
i3 i ;I .
5 H g o —
) 3 m [] HIESERSERERE R 2 ossssasanasac
s 3 & . - lslERE T e £ s I
E i
< Sl @ < '

orgvue.com

A Contingent workforce

With Orgvue, you can rapidly assess your workforce data and uncover

optimization opportunities. Apply now for fast insights.

A Retirement and DEI
Rapid assessment



