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Deliver rapid insights into how Al is
impacting your workforce

As the business landscape continues to
evolves, Al is becoming more and more
important in shaping the future. But how
can you understand its impact on the
workforce, make adjustments and stay
ahead of the game?

Orgvue's Al rapid assessment helps you
quickly and easily connect your workforce
data with existing benchmarks, giving you
practical insights into the impact Al is having
on the workforce and where you can add
value.

Understanding the impact of AI on your workforce

Our Al rapid assessment was designed so you could assess the impact of Al on
your workforce quickly, easily and at a low cost.

It works by allowing you to map workforce data (e.g. roles) to existing
assumptions (whether public data or your own assumptions), and visualise where
roles might change, to what extent, and what you can do to adapt.

Quickly answer questions like: Drill into:

» Which areas of the business might be » How could Al change day-to-day

more impacted by Al? work and activities?
» To what degree will the business be » What kinds of organizational change
affected? might help you adapt?

» Which employee skills seem most
vulnerable in an Al future, and what
skills gaps need to be addressed?
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A Evaluate current effort and investment across the value stream
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@ Understand the roles most at risk in your organization
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A Understand the roles most at risk and where they are in your
organization

Change FTE %

£ Allmpact
-0.04 - Al Substituted - Manage sales proposals, bids, and
quotes

-0.05 - Al Substituted - Qualiy dlient objectives

-0.06 - Al Substituted - Manage sales orders

-0.05 - Al Augmented - Generate leads

3 Allincrease
-0.03 - Al Driven - Deliver or attend client demonstrations.

£ Other Impact
0.00- Invest - Evaluate strategic options to achieve the.
objectives

001 - Invest - Coordinate and align functional and process

0,00 - Invest - Communicate strategies interally and externally
0,00 - Invest - Establish strategic vision

A See the impact of actions applied to activities on people
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# Easily map roles against benchmarks Tools
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A Map roles against benchmarks (in this case using publicly available
data)
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A Model changes to your organization based on your findings
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A Understand which critical and non-critical skills will be impacted
by Al

With Orgvue, you can rapidly assess your workforce data and uncover
optimization opportunities. Apply now for fast insights.
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