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Your AI agents working
in Orgvue

Speed up organizational design, model change, and surface impact while
keeping decisions grounded in your methodology, governance, and human
control.

Al is changing what's possible in
workforce transformation

Teams can analyze workforce data faster,
surface patterns sooner, explore more questions,
and test more options than would be possible
through manual effort alone.

But faster analysis is not the same as reliable ¢
organizational decision-making at scale. Without

clear governance, explicit assumptions, and

consistent application of methodology, results can

vary, become difficult to reproduce, and be harder

to defend.

The point of analyzing the organization is to
change it. That requires rigor, human oversight,
and accountability throughout the process.

Bringing Orgvue into your AI workflow
Orgvue’s MCP connects your trusted Al agent directly to Orgvue Workspace.

Think of it as giving your Al agent of choice a key to Orgvue, with Orgvue remaining
the governed, secure, auditable system for workforce decisions, and the human
staying in control of what gets reviewed, validated, and saved.

Ask your agent to access organizational data, model restructuring scenarios, and
surface the impact of changes, all in natural language, in your existing environment.

The agent does the heavy lifting. You make the decisions.
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Al brings speed. Orgvue brings trust.

Al can help find patterns faster, but the harder part is moving from pattern to
decision. Orgvue helps bridge that gap by connecting insight to design within a
governed, repeatable framework.

Governed from the start

Access, scope, and assumptions are controlled. A governed data
dictionary means models interpret the organization’s hierarchy
correctly.

7/~ \ Consistent outputs

O 9 O The same guestion produces the same answer, grounded in explicit

\/ rules and definitions.

,[ ‘ Repeatable analysis

Results can be reproduced and scaled beyond a single interaction.

Outputs are tied to a clear, auditable decision record, giving leaders
a defensible answer when they ask,"Why this?”

? Defensible design and decisions

w Connected to execution

Analysis flows directly into planning and change, rather than
stopping at insight.
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What it looks like in practice

Ask your agent to run organizational analysis, model restructuring scenarios, and
see the impact, all through natural language in the Orgvue environment where you
already work.

Ask questions about your organization

Need to understand the impact of
moving a team from one function to
another?

Want to see how a restructure aoffects
span of control across a business unit?

Ask your agent. It accesses the data in
Orgvue and surfaces the results for you
A Getting insights on your

to explore. organizational baseline

Model organizational change

Move beyond analyzing the current
organization.

Ask the agent to model restructuring
scenarios and show the impact of
potential changes.

A Seeing the impact of offshoring a
team from the US to Mexico

Review and decide in Orgvue

Results are surfaced inside Orgvue
Workspace for review and sign-off.

Nothing updates your organizational
data without a human reviewing and
saving the change.

You stay in control of what gets actioned.

A Running an impact analysis based
on modeled scenarios
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Faster, scalable organizational design

@
Speed to analytics, insights, and design

Ask your Al agent about your organization and
get a detailed, data-backed answer straight
away. Move beyond insight into actionable,
auditable design decisions.
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Your methodology, embedded

Your Al agent is configured to work the way

you work. Combine workforce data with your
organization-specific context, including design
principles, governance rules, and span and layer
targets.

&
Amplifying humans through Al

Al handles the heavy lifting within a structured,
governed approach, helping your teams move
faster and do more while keeping humans in
control.

Built around the way you work

Orgvue is an organizational design and planning platform that empowers
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Humans control what lands

The agent can surface analysis and

model changes, but nothing updates your
organizational data without a human reviewing
and saving it in Orgvue Workspace. Data
changes are auditable and reversible, ensuring
confirmed decisions are traceable, governed,
and defensible.

S,
Stay in your flow

Analyze, model, and plan your organization
through your Al agent without switching
between platforms. Access remains governed
exactly as if you were working directly in Orgvue.

The setup is co-built with Orgvue's partners or Professional Services team
around your workflows, rules, and methodology.

As new capabilities are released, your setup evolves with them. The
configuration you have invested in carries forward, adding to what your agent
can do without undoing what is already working.

Scan for more:

your business to transform its workforce by understanding the work people
do and the skills they have. Our platform connects strategy to structure,
providing clarity of vision, so you can build a more adaptable, better
performing organization that thrives in a constantly changing world of work.

The world's largest and best-known enterprises and consulting firms use
Orgvue to visualize and model current and future states of the organization
and make faster, more informed decisions. The company is headquartered
in London, with offices in Philadelphia, The Hague, Toronto, and Sydney.
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