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Current state analysis

See, understand and analyze your organization

Being able to truly understand what’s going on in your organization is crucial to achieving your 

objectives, especially when preparing for a big change – whether merger and acquisition, cost 

optimization exercise or workforce transformation. Your current state analysis will reveal insights 

into your business and is pivotal to making data-driven decisions.

It might sound like a given but the complex nature of people data often makes this process a 

challenge, especially when done at scale.

orgvue was purposely built to present your data in an incredibly powerful way. It allows you to see 

your organization like you’ve never seen it before, consolidate it and build a baseline view of your 

workforce. It enables its users to draw robust insights, so you can make the necessary decisions 

and engage with stakeholders.

Why orgvue?

Visualizing and understanding your organization

Screenshot from orgvue showing an org chart in the form of a sunburst, 

color-coded by department

• Have one source of 

consolidated and aligned 

data

• Use orgvue’s pre-built set of 

slides to tell your story

• Choose between many 

different graph types to view 

your data

• Add your brand colors to your 

visuals

• Share your visuals and 

findings with stakeholders 

through PowerPoint

Slides or packs

Legend

Graph types
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Pick from a number of pre-built sets of slides (or packs) that you can refer to throughout your 

journey. They’ll enable you to explore specific areas of your business, as a whole and at a granular 

level. Look at key organizational measures such as:

How it works

Deep dive into different areas of your business using powerful visuals

Showing overall organizational structure in orgvue to answer questions such as:

> How many layers do I have in my organization? (Zone 1)

> Are my teams the size I want them to be? (Zone 2)

> Where are higher grade employees reporting to lower grades? (Zone 3)

> Are there too many contractors at the top of the organization? (Zone 4)

Org

dimensions

Story pack

Spans and 

layers

Story pack

Workforce 

size and cost

Story pack

Org

modeling

Story pack

Age and 

tenure 

composition

Story pack

On each slide, hover over the charts chart, look closer at numbers, zoom in and out and explore 

the data to answer your most pressing questions. 

• Organizational dimensions

• Gender and ethnic diversity

• Contractors and part-time employees

• Spans and layers

• Age and tenure

• Vacancies

Overall organizational structure
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How it works

Showing diversity and inclusion data in orgvue to answer questions such as:

> What’s the gender split by grade? Do I have an imbalance at the top? (Zone 1)

> Is there a major gender imbalance in one of my departments? (Zone 2)

> What does the gender split look like overall  in my organization? (Zone 3)

Showing workforce composition data in orgvue to answer questions such as:

> Exactly how many employees do I have on each layer?  (Zone 1)

> Is the age of my workforce on target? Should I re-assess my talent strategy? (Zone 2)

> Which department has the highest fully loaded cost? (Zone 3)

Diversity and inclusion

Workforce composition
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For more information please contact:

+44 (0) 20 3633 1090

www.orgvue.com

orgvue, the leading organizational planning and design SaaS platform, harnesses the power of 

data visualization and modeling to build more adaptable, better performing organizations in an 

era of constantly changing market dynamics. HR, finance and business leaders use the platform 

to take control of their business and make faster, more confident data-driven decisions to 

fearlessly build the organizations they want tomorrow, today. 


