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Wouldn’t it be great if you could deliver impactful insights and recommendations 
on a client’s organizational structure or optimization goals within days, not weeks?

With Orgvue’s rapid assessment, you can quickly use their data to identify opportunities 
and risks, even on a tight budget.

Example use cases

Rapid
assessment
Accelerate time to value with fast insights and 
opportunity identification on a budget

Rapid assessment for faster insights

Our low-cost rapid assessment capability quickly aggregates HR data and 
produces immediate insights, including workforce size, cost, and skills. With rapid 
data ingress and pre-built report templates, we help you produce reports and 
recommendations in days.

Organizational 
health 

assessment

M&A due diligence 
and synergy 
identifi cation

Risk 
management

AI workforce 
readiness

Digital skills 
assessment

Benefi ts of rapid assessment:

  Quickly reveal highest priority 
opportunities to optimize

  Analysis using your clients’ real HR 
data

  Bespoke analysis reports from 
standardized packs

  In-person or remote readout support 
from our expert advisory team

  Low effort but compelling executive 
reports

Key questions addressed:

  How many layers exist in your 
organizational structure?

  Are teams sized optimally?

  Are there too many contractors at the 
top of the organization?

  What risks do I have with retirement, 
DEI, and critical roles?

  Which department has the highest 
cost?
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Sample report content

   Role fragmentation    Spans and layers

   Retirement and DEI

With Orgvue, you can rapidly assess your workforce data and uncover 
optimization opportunities. Apply now for fast insights.

   Contingent workforce

   Workforce composition    Executive dashboard


